What school would we like to have here at ST Phil’s by the start of 2014?
How will we develop these strategies?
Who will be responsible for each of these?
What will it cost to implement these strategies?
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St Philomena’s Primary School 4 Year Plan 2010-2013
What school would we like to have here at ST Phil’s by the start of 2014?
How will we develop these strategies?
Who will be responsible for each of these?
What will it cost to implement these strategies?
SD National Curriculum Introduce National Curriculum, Review PDHPE and develop Principal $200,000
approach to implement new KLAs Assistant Principal/
Staff Development Opportunities for National Curriculum Religious Education
Learning and EG Professional Development Review Cycles, include preparation time for special Coordinator
Teaching SD Cycles of Units events/feasts etc Staff
Embed Differentiation in Programming and Teaching
EG Differentiation Analyse NAPLAN, Strategies to Improve NAPLAN scores,
SD NAPLAN Specific NAPLAN targets, Whole staff and school approach
Collaborative Programming, Programming Expectations,
EG Planning and programming generic framework for KLA’s
Review Assessment Types and Function of Assessment,
EG Assessment Utilise Assessment in planning and programming
Staff ICT Professional Development, KLA ICT PD, Staff
SD ICT specialist for ICT assistance/maintenance of system,
updates of software on laptops
EG Supervision Develop Program of Staff Supervision, revise student
supervision in light of new class/play arrangements.
SD Assessment and Reporting Review Report Format, Upgrade Report
EG Excursions Review Excursion Objectives, Develop Excursion Cycle
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St Philomena’s Primary School

4 Year Plan

2010-2013

What school would we like to have here at ST Phil’s by the start of 2014?
How will we develop these strategies?
Who will be responsible for each of these?
What will it cost to implement these strategies?

Framework Area Source Outcome Strategies Personnel Responsible Costing
SD Strategic Review and Develop this within the school Principal $10,000
Implementation Assistant Principal/
Management and EG Professional Development Opportunities, Plan of PD Religious Education
Administration EG WH&S Develop Policy Coordinator
Staff
EG Leadership and Skills PD in this area for staff School Assistant
EG acquisition
Review programme of Induction, Develop programme
EG Staff Induction further
Annual Budget, Term Reviews of Budget, Introduce
EG Budget SAS2000
EG Role Descriptions Review Role Descriptions
SD Policy Reviews Review Policies, Develop policies as Appropriate
SD KLA Implementation Review KLA Implementation - PDHPE, Develop KLA
SD Documentation Statements as Appropriate
EG Communication processes Review Communication Procedures.
EG Communication Implement Electronic Communication with Parents and
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St Philomena’s Primary School

4 Year Plan

2010-2013

What school would we like to have here at ST Phil’s by the start of 2014?

How will we develop these strategies?

Who will be responsible for each of these?
What will it cost to implement these strategies?

Community, Install School Website
EG PE Introduce morning run & new PE Units.
SD
Framework Area Source Outcome Strategies Personnel Responsible Costing
SD KLA Review of Resources Review Resources in line with National Curricula, Upgrade Principal $20,000
resources, Develop Resource Lists Assistant Principal/
Resources and EG Buildings upgrading Upgrade buildings — seating in eating area & bus lines Religious Education
Facilities SD New playground resources Upgrade playground equipment, Playground Seating and Coordinator
Install a Garden & hen house Cleaning Staff
EG Garden Equipment Develop Planned Maintenance Schedule School Assistant
EG Maintenance Schedule
EG SAS 2000 Implement SAS2000, PD on SAS2000
EG Classroom
SD Furniture for rooms Purchase new computer chairs (all classrooms). New tables
and chairs in Kinder.
| $40000
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ITC Plan

Resources &
Facilities

ICT Training

SD

SD

MN

SD

MN

SD

CN

SD

Hardware purchase & Review | Replace damaged computers in classrooms and lab
Investigate ipads as a viable learning tool.
Review special needs hardware.

Investigate computer lab use. Investigate current research
in best practise.

Software review Review current software usage. Investigate new/more
modern software.

Review Mathletics & determine future use.

Investigate special needs requirements.

Hardware & software training | Investigate & organise ipad & EWB training

Principal
Assistant Principal/
Religious Education

Coordinator

Principal

Staff, Principal

Staff & Principal

Support teacher

Principal & Staff
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